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UNICOM cordially invites you to participate at the Agile Leadership Summit 2020, scheduled to take place virtually!

As leaders, we often put our teams and organizations first. We have a responsibility to foster continuous learning and improvement. And when we 
want to bring about change, the trick is introducing it in a way that is effective-not invasive-and lasting. If this were easy, it would not be called 
leading. So, join us at the Agile Leadership Summit to challenge yourself and increase your leadership mastery.

People (career) & Performance Appraisals
Tools - Portfolio Management, Distributed Teams
Agile Transformation
Agile Group Dynamics
Challenges with Agile Leadership
Organizational Impact of Agile
Agile Metrics – what to measure and how
Agile Maturity Model for Distributed Teams
Lean UX
Kanban
Lean Software Development
Scrum
Velocity Tracking
Differences between classic waterfall and agile development Design Thinking

Focus on how does one transit into a leadership role to create an adaptive organization with faster results, higher quality, and unparalleled 
innovation
Improve test professional-skills.
Lean on evolution of leaders at all levels, striving to transform teams, organizations and enterprises by applying agile leadership principles and 
values.
Broaden the horizons in areas such as Agile leadership, Change Management, Agile Mind-sets, Systems Thinking, High Performance Teams 
and Agile Product Development amongst others.

Topics to be covered: 

Benefits of Attending:
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BACKGROUND

CALL FOR PARTICIPATION

We are inviting speakers – thought leaders, subject experts and start-up entrepreneurs – to share their knowledge and enthusiasm about their 
work and vision in these three fields. Please let us know too if you would like to participate in panel sessions only. Please also get in touch if you 
would like to participate in the Round Table session.

We understand that successful projects are written up as “White Papers”. Please share these with us. But projects that did not achieve their targets 
– "Black Papers"- are of interest to us too. They can be important topics of discussion / panels where you can present. Talk to us about both, we 
welcome your input.

We are also planning short “how to do” sessions or full-day workshops to run as pre or post conference events. Let us know if you have a related 
topic that you want to run as a workshop or an extended briefing.

Please complete the  and submit a proposal to present at this event.speaker’s response form

https://www.unicomlearning.com/2020/Agile_Leadership_Summit_2020/speakers-response-form.html


PROGRAMME

10:00 IST UNICOM’S INTRODUCTION AND WELCOME

10:05 IST TALK 1: REMOTE LEADERSHIP: THINGS TO GAIN FROM THE PANDEMIC
Priyank Pathak, Curator, Innovation Roots

Everything changed and became challenging all of sudden. As an industry, we didn't get enough time to prepare for solutions to operating remotely. 
As we can evidently see the world is changed due to the Pandemic. It is time to transform the leadership and is the only option left for surviving as an 
enterprise. As we can evidently see the world is changed due to the Pandemic. It is time to transform the leadership and is the only option left for 
surviving as an enterprise. Some of the key concepts we implemented at our workplace are and translated the challenge into opportunity as an 
enterprise -
�Trust-based Employment
�Moral Courage Responsibility
�Openness as a Cultural Language
�Bottom Line Org Structure

10:25 IST TALK 2: UNTANGLING THE MVP - ACCELERATING PRODUCT-MARKET FIT
Greg Cohen, Founder, Agile excellence LLC

Getting to MVP quickly is a critical milestone for teams. Learn why, a framework for lean validation, and how to reduce risk along the way based on 
your context. 
Presentation Description: The MVP or Minimum Viable Product, popularized by Lean Startup, plays a critical role in Lean product validation. It is 
the most important test to demonstrate that product-market fit has been achieved. Yet teams are often unclear what an MVP is and how to prioritize 
it versus other research options. 
In this session, Lean product management expert Greg Cohen will shed light on the history of the MVP, how it fits into Lean product validation, and 
how different companies approached the MVP in new product introductions with a mix of B2C and B2B situations and differing market contexts.
 Attendees will learn: 1) A practical definition for an MVP
2) Why getting to an MVP quickly is a critical team priority
3) The three steps, and the two types of tests, used in lean product validation 4) A testing framework to select the correct experiments for validation 
to reduce project risk and shorten the time to product-market fit based on your unique situation 5) Multiple case studies to show how lean validation 
was applied in B2B and B2C situations to get to an MVP and beyond

10:45 IST SHORT DISCUSSION

11:05 IST TALK 3: AGILE TRANSFORMATION AND SUSTAINABILITY Â€“ DESTINATION VS JOURNEY
Ramanathan Yegyanarayanan, Agile Coach, Standard Chartered Global Business Services

Introduction: 2 mins Understanding of Domains in Cynefin framework: 5 mins Do's and Don'ts of Agile Transformation: 15 mins How to sustain: 15 
mins Conclusion and Questions: 5 mins In this session you would be able to understand the do and don'ts of any agile transformation and how to 
sustain them.

11:25 IST TALK 4: SPEND LESS, DELIVER FASTER, AND ACHIEVE GREATER BUSINESS IMPACT
Roland Cuellar, VP of Digital Transformation, LitheSpeed LLC

Using OKRs, Impact Mapping, and WSJF to achieve more outcome for less time and money. 
A lingering pandemic is creating a difficult business environment where consumers are more frugal and revenues have fallen. At the same time, the 
need for new functionality and fixes are at a high due to the massive changes in work and spending habits, and the heightened awareness around 
the security implications of doing everything online. 
At this time more than ever, organizations need to find ways to do more with less. In this talk, Roland Cuellar, SVP of Business Agility at LitheSpeed 
will discuss three tools for maximizing the business impact with the smallest investments and in the shortest amounts of time.

11:45 IST TALK 5: EXECUTIVE AGILITY TO BE ABLE TO PIVOT AND RESPOND EFFECTIVELY IN TIMES OF CHANGE
Mia Horrigan, Co-founder, Zen ex Machina

Most enterprises struggle with ability to respond quickly to change, get to market faster and innovate. Now more than ever, the ability to respond to 
change over ‘following a plan’ couldn’t ring truer. Hindsight is 20/20 but none of us could have predicted the unprecedented effect that COVID19 
has wrought upon every aspect of our lives. Now we are working from home, readjusting to a "next normal", but all the while living in a state of chaos 
whilst still ‘keeping the lights on’ in the space of not months or years but in weeks, days and even hours. 
Organisations have already had to rapidly change the products or services they ‘traditionally’ brought to market and reinvent themselves at 
lightning speed to not just stay relevant but to actually survive. How do executives ensure their agile teams remain productive and how do you 
create a culture that can pivot and adapt to meet market changes? How to create the measures to help you steer when the speed of change is rapid 
and understand the leading indicators to track to reduce your risk profile.

12:05 IST SHORT DISCUSSION

10.55 IST COMFORT BREAK

12:20 IST BREAK
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PROGRAMME

12:30 IST TALK 6: IMPACT PLANNING
Kimberley Miller, Agile Expert

As Agile Leaders, sometimes it is easy for us and our team to slip into constant "fire-fighting mode", facilitation requests, team coaching support, 
new team kick-offs, etc. How do we get ourselves out of the weeds and able to self-organise to create long-term impact? This talk will share 1 
method Agile teams have used to better understand and plan for the future.

12:50 IST TALK 7: AGILE TRANSFORMATION - MY JOURNEY
Uma Seetharaman, Director Of Engineering, Amazon

My personal journey of organisation transformation by instilling Agile Team values

13:10 IST SHORT DISCUSSION

13:20 IST PANEL DISCUSSION AND QUESTIONS FROM SLI.DO

14.00 IST END
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PRIYANK PATHAK

GREG COHEN

RAMANATHAN YEGYANARAYANAN

My name is Priyank, I am Curator of INNOVATION ROOTS, a leading Agile Consulting company based at India.
As an Independent Consultant, I provide Transformation, Assessment, Training, Coaching and Management Consulting 
Services to companies interested in Implementing Change, Identify Innovation and Improve ways of working for better business 
outcomes.
Since last 13 years, I am into Software Engineering & Product Development domain and coached multiple large-scale Indian, 
American and European customers/companies to Agile Transformation, Scrum & LeSS Adaption, Lean Kanban Method and 
SAFe Implementation.
Two most important words to me are : Imagine and Create.
I actively contribute in the Agile Community and created AgileNetworkIndia.com, LeanKanbanIndia.com, AgileGurugram.com, 
AgileMumbai.com, ScalingAgileIndia.com meet-ups and conferences.

Greg is a 20-year Product Management veteran and has worked has worked and consulted to venture start-ups and large 
companies alike, including Software-as-a-Service (SaaS) products, data analytics, and medical diagnostics and devices. 
Through his work, he has developed extensive experience in understanding customer needs and collaborating with engineering 
to create market-driven products. He became hooked on agile development in 2000, when his development team adopted 
eXtreme Programming to address rapid learning in an emerging market. He is a frequent commentator and prolific author. His 
most popular titles including “Agile Excellence for Product Managers”, “Lean Product Management Handbook” (ebook only) and 
“Strategy Excellence for Product Managers”. Learn more about Greg and his work at www.agile-excellence.com

Ramanathan Yegyanarayanan is an Agile practitioner, experienced in creating, leading, and managing Agile team in distributed 
setup. He is active in Agile community building in Chennai. is primary focus is on Agile and its Scaling with Continuous Integration 
and Improvement with Lean, Scrum, Kanban and Scaled Agile Framework. He is also an Atlassian User Group Team member for 
Chennai. In the past worked in Test Management/ Quality Management / Project/Program Management, Based out of Chennai, 
He is very Agile to work with International and National Clients in India at Chennai, Bangalore as a Consultant, Coach and 
Renowned Agile, Soft skills and communication skills Trainer. Trained and aspired 5000+ people till date. Community 
Engagements: Speaker Agile Canvass Chennai Conference, July 2017 Speaker and Organizer Discuss Agile Chennai 
Conference, August 2017 Speaker Discuss Agile Bangalore Conference, December 2017 Volunteer Agile Canvass â€“ Agile 
Chennai Conference, August 2019 Volunteer Lean Kanban India Conference, August 2019 Speaker in various prestigious 
conferences and meetup groups across India Volunteer for Agile Mumbai, January 2019 Speaker at Agile of East , November 
2019 at Kolkata Reviewer for Global Scrum Gathering NYC 2020, APGI 2020 Organizer Scrum Day Chennai 2020 Specialties: 
Scaling Software Agility at Large Enterprises using Scrum framework and Lean Agile Practices Agile Transformation and 
Adoption Consulting, Coaching, Mentoring and Training Agile Frameworks SAFe, Scrum, XP, Kanban, Lean- Agile Consulting 
and Training Agile Readiness Assessments Work with Senior Management to introduce Agile, Scrum and Scaled Scrum, explain 
its benefits Run Role Based coaching sessions for Product Owners, Scrum Masters and Teams Training and Consulting for 
ATLASSIAN Tools JIRA, Confluence Facilitation of larger groups using liberating structures Personally, Ramanathan loves to 
connect and interact with people. Been part of many industry academia programs as a trainer. Certifications: Certified Scrum 
Professional (CSPÂ®) from Scrumalliance.org Certified Scrum Product Owner (CSPOÂ®) from Scrumalliance.org Certified 
ScrumMaster (CSMÂ®) from Scrumalliance.org Certified SAFeÂ® Agilist (SA) from Scaled Agile, Inc Certified Professional Agile 
Leadership (PAL Iâ„¢) from Scrum. Org Certified Professional ScrumMaster (PSM I & PSM IIâ„¢) from Scrum. Org Certified 
Professional Scrum Product Owner (PSPO Iâ„¢) from Scrum. Org Certified Professional Scrum with Kanban(PSK Iâ„¢) from 
Scrum. Org Certified Disciplined Agilist (CDA) (Shu) from Disciplined Agile Consortium.org ICAgile Certified Professional in Agile 
Coaching (ICP-ACC) ICAgile Certified Professional Agile Testing (ICP-TST) KMP1 - Kanban System Design from Lean Kanban 
University KMP2 - Kanban Management Professional from Lean Kanban University (LKU) Harvard Management Mentor 
Certified LeSS Basics from LeSS.works (CLB) Certified Scrum@Scale Practitioner from Scrum.inc Certified Management 3.0 
Attendee Emotional Mastery Program from Beyond You Relationship Mastery Program from Beyond You

Roland Cuellar (‘kway-are’) is VP of Digital Transformation at LitheSpeed LLC where he helps large organizations move towards 
end-to-end agility. Roland has focused exclusively on agile software development and lean business process improvement for 
the last 14 years. During that time, Roland has worked with Capital One, CNBC, Westinghouse Nuclear Power, Nationwide 
Insurance, The Capital Group, The Department of Homeland Security, the US Courts, General Dynamics, and many other clients 
on enterprise agile adoption. Roland has spoken at numerous conferences and has published a number of articles on the 
subjects of agile, portfolio management, quality, Kanban, and organizational digital transformation.

Mia is an experienced Enterprise Agile Coach and Senior Program Manager with over 15 years senior executive experience 
leading and implementing software solutions, including digital transformations. Mia has been working with agile teams for over 15 
years and is an experienced Product Manager, Programme Manager and has been successful in delivering business outcomes 
through implementation of Agile/Scrum at scaled enterprise level. MIA is also a certified Professional Scrum Trainer.

ROLAND CUELLAR

MIA HORRIGAN

SPEAKERS’ PROFILES
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UMA SEETHARAMAN

KIMBERLEY MILLER

Uma Seetharaman is a passionate leader with extensive experience in software technology, operations and strategy. She has 
played several leadership roles at Motorola, Infineon and Intel in Connectivity and IOT Software solutions. As an entrepreneur, 
she developed IOT end to end software solution and advised start-up on Industrial IOT. She is a Director at Amazon Digital 
Applications and Gaming service group and heads Developer experience team.
She is passionate about impacting business with empowerment to innovate and execute. Her interest includes mentoring start-
ups/up-coming women.

Kimberley Miller has been an Agile enthusiast for many years; working in the industries of education and software development 
and Scrum Master, Agile Coach, and Agile Consultant. She has been with institutions such as Southern New Hampshire 
University; Motivis Learning; Hudl; and Meltwater as well as working for a variety of start-ups providing various Agile-related 
training and kick-starting teams.

TICKETS

Short Discussion Rounds

Live Panel Discussion

Use Cases

Post Event Doubt Clearing Support

All Sessions

US$ 25

Contact

UNICOM Seminars Ltd
The Atrium
Suites 536 & 537
1 Harefield Road, Uxbridge
UB8 1EX, 
UNITED KINGDOM

www.unicomlearning.com

contact@unicomlearning.com

+44 1 895 256 484 (UK)
+31 852 080 918 (Netherlands)
+91 9538878795 (India)
+61 39088 0809 (Australia)
+65 3159 4020 (Singapore)

https://www.youtube.com/user/UNICOMShttps://www.facebook.com/joinunicom/

https://twitter.com/UNICOMLearning https://www.linkedin.com/company/unicom-
training-and-seminars/


